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Best Practice-I  

Title of the Practice: Student Transformation through Enrichment 

Programmes (STEP) 

Objectives of the Practice:  

Student transformation through enrichment programs refers to the process by which students 

undergo positive and significant changes in their knowledge, skills, attitudes, and behaviours 

as a result of participating in specialized educational activities and experiences beyond the 

standard curriculum.  

 To foster the growth of students by enhancing a wide range of skills, including 

cognitive, emotional, social, and practical abilities. 

 To cultivate leadership qualities and empower students to take initiative, make 

informed decisions, and inspire positive change. 

 To promote an understanding and appreciation of diverse cultures, fostering a 

global perspective and open-mindedness. 

 To encourage teamwork and collaboration, enabling students to work 

effectively in groups and leverage collective intelligence. 

 To prepare students for future job challenges and industry demands by 

offering industry insights and relevant experiences. 

The Context:  

The enrichment programmes initiated by the institution wield profound significance in 

fostering the comprehensive transformation of students. These initiatives extend beyond 

conventional academics, providing a structured platform for students to hone a diverse array 

of skills essential for their holistic development. By encouraging the exploration of interests 

beyond core subjects, these programs enable students to discover latent talents and potential 

career paths. As students overcome obstacles and setbacks, they develop resilience and 

adaptability crucial for navigating future academic and professional pursuits. Hence these 

programmes play a pivotal role in preparing students for future opportunities by equipping 

them with a well-rounded skill set and a growth-oriented mind-set. 



The Practice:  

 The practice of conducting certificate courses underscores the institution’s 

commitment to the holistic development and success of its students. The 

institution recognizes the existing gaps between the knowledge provided and 

the practical skill sets demanded by the dynamic job market. To bridge this 

divide, a meticulously crafted curriculum of diverse courses has been 

established, thoughtfully timed to ensure minimal disruption to regular 

academic sessions for both educators and students. 

 The institution facilitates a diverse range of internship opportunities for 

students across all programs. By aligning internship schedules outside of 

regular class hours, we ensure a harmonious balance between academic 

commitments and hand-on learning. Prior to commencement, students undergo 

comprehensive orientation, acquainting them with their roles and 

responsibilities during the internship period. Moreover, our dedicated faculty 

members’ guide and mentor students, fostering an alignment with workplace 

norms and expectations. Upon successful completion of their internships, 

students are awarded certificates which validate their practical experience. 

 Industrial visits are organized for our students to offer valuable insights into 

the real-world applications of their academic knowledge and help to bridge the 

gap between theoretical learning and practical implementation. To ensure the 

success of industrial visits, the institution plan and execute these visits 

thoughtfully which includes selecting appropriate industries, coordinating with 

the host organizations, providing relevant information and guidelines to 

students, and facilitating post-visit discussions and assessments to reinforce 

the learning outcomes. 

 The Career Development Centre organizes a series of comprehensive soft skill 

training initiatives encompassing the enhancement of communication 

proficiency, linguistic aptitude, time management, leadership traits, team 

work, personality development and other essential soft skill proficiencies. 

Moreover, the career development cell assumes the pivotal role of assisting 

students in strategic career planning by furnishing them with pertinent 



information and adept guidance concerning the companies that have engaged 

with the institution for recruitment purposes. 

 The institution offers field projects and in-plat projects to the students to 

enrich their educational journey by providing practical, real-world experiences 

that enhance their skills, knowledge and confidence. It also benefits 

institutions and organizations by fostering collaboration, promoting 

innovation, and contributing to the development of a skilled and capable 

workforce. 

 The Institutions’ Innovation Council (IIC), Entrepreneurial Development 

Cell(ED Cell) and Intellectual Property Rights (IPR) Cell was established in 

the institution to create a culture of innovation, fostering entrepreneurship, and 

promoting the management of intellectual property within the institution. 

These initiatives encourage students to think creatively, engender pragmatic 

problem-solving approaches, and facilitate meaningful contributions to the 

advancement of economy and society through innovation and 

entrepreneurship. 

 Guest lectures, workshops and seminars are organized regularly to enrich 

students’ learning experiences. By seamlessly integrating these engaging 

activities into the learning process, students receive a well-rounded education 

that goes beyond the traditional classroom teaching. This multifaceted 

approach not only enhances their understanding of the subjects but also equips 

them with practical skills and insights from industry experts. As a result, 

students are better equipped to excel academically and thrive in their 

professional endeavours, benefiting from a comprehensive and dynamic 

educational journey. 

Evidence of Success:  

1. Over 100 certificate courses were conducted, empowering students to enhance 

their skills, broaden their knowledge base, and align with industry requirements, 

thereby enhancing their competitiveness in the job market. 

2. Our students did internship programmes, in-plant training, and field projects in 

various concerns which had provided real-world exposure, allowing students to 



apply theoretical knowledge in authentic professional settings and cultivate a 

diverse skill set, encompassing both technical expertise and essential soft skills. 

3. Over 100 capacity-building and skill enhancement programmes were implemented 

for students, aiming to augment their employability skills. This strategic initiative 

significantly contributed to facilitating successful placements for our students, 

with over 60 companies participating in on-campus interviews. 

4. Over 150 events were organized by the IIC, ED Cell and IPR Cell. These events 

created a dynamic environment that encouraged students to explore diverse 

perspectives, exchange knowledge, and cultivate an entrepreneurial mind-set and 

preparing them for the complexities of the modern workforce. 

5. Organized Hackathons and idea competitions in association with industries.  

6. Based on the performance of IIC, our Institution secured 3.5 rating 

7. Secured NIRF Rand-Band:101-150, Rand-Band:151-300 under Innovation 

Category. 

8. Memorandum of Understanding were signed with more than 20 companies 

9. Over 200 Guests lectures, 100 workshops, 200 seminars and 50 Symposiums were 

organized for the benefit of the students. 

10. Our students have actively participated in over 100 industrial visits, aiming to 

enhance their educational experience and gain practical insights for their 

professional development. 

Problems Encountered:  

Scheduling conflicts and academic commitments created difficulties in accommodating 

program timings and also grappled with aligning program content with varying student 

interests and skill levels. Conflicts with class schedules, continuous internal assessment and 

other extracurricular activities, making it difficult for students to effectively participate in the 

enrichment programs. 

Resources required:  

Adequate classroom or online space, equipped with necessary tools and technology, should 

be secured. Transportation arrangements should be made to ensure students’ safe and timely 

participation. Additionally, investing in a supportive administrative team to manage 



registrations, scheduling and communication are essential for a smooth operation. Sustainable 

funding and community partnerships can further enhance the program’s impact enabling 

access to diverse resources, guest speakers, and real-world experiences. 
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